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Environment Wales is a partnership of organisations in the voluntary sector, and is funded by the Welsh Assembly Government, Countryside Division. Our aim is to contribute to sustainable development by supporting and encouraging voluntary action to protect and improve the environment of Wales. Funding is given under the authority of section 153 of the Environmental Protection Act 1990.

Eligibility

· The Environment Wales Biodiversity Grants are available to support the work of the Wales Biodiversity Partnership Ecosystem Groups, the Species Expert Group and the Invasive Non Native Species Group and the conservation and enhancement of priority habitat and species listed under Section 42 of the 2006 Natural Environment and Rural Communities Act. In 2011/12 the fund will also be available to applicants who aim to prevent or control the spread of a priority invasive non-native species.

General points

· Applications will only be accepted from third sector organisations for projects supported by one or more of the Wales Biodiversity Partnership Ecosystem Groups, the Species Expert Group and the Invasive Non Native Species Group. Please ensure that you have informed the relevant Group Chair about your project and that the Group is willing to endorse your application through sending a letter of support to the Environment Wales office. Should the Group be endorsing more than 1 project application to this Fund, then Group Chairs may also rank projects in order of relevance to Wales Biodiversity Partnership goals.

· Before you complete the form you must discuss the proposed project with an Environment Wales Development Officer who will assist you with the application process. 

· The Biodiversity Grant Fund is limited; no application of over £15,000 can be considered.

· All activities funded under the Biodiversity Grant Fund must take place in Wales and be completed before 31 March 2012.

· Favourable status will be given to those projects able to involve volunteers or create volunteering opportunities. There are many ways to involve volunteers and your Environment Wales Development Officer will be happy to discuss this with you.

· If a project clearly demonstrates that direct involvement of volunteers is  not possible then they should not be deterred from applying, but should clearly set out the reasons for this on the application form

WE CANNOT FUND

· More than £1,000 of an individual capital item.

· Staff time

· Creation or maintenance of ICT facilities.

· Land purchase, vehicle purchase and building purchase or works. 

· Projects for areas of land covered by agri-environment agreements such as Tir Gofal unless a letter from a relevant scheme officer can confirm that proposed work would be over and above anything covered in the agreement.

In your application you need to show:

· That your project will deliver positive outcomes for S42 habitats and species i.e. those listed under Section 42 of the 2006 Natural Environment and Rural Communities Act or it will prevent or control the spread of a priority invasive non-native species For a list of Section 42 species and habitats please contact Kate Fletcher at kfletcher@environment-wales.org 

· That the project is following appropriate management and will continue to do so for 5 years from the date of grant award;

· That the project will allow access for monitoring and recording.

Projects must provide direct tangible benefits to Welsh wildlife OR achieve survey or monitoring or on-the-ground evidence gathering to meet Biodiversity Action Plan targets.

Filling in the form 
1
Checklist
· Supporting information is essential; the Grants Advisory Panel will not consider any application that is not supported by evidence. Please ensure that you complete the checklist at the front of the form to ensure that your project can be presented in the best possible light.

2
About your group
· Contact details given here will be used by Environment Wales in all correspondence. 

· Please ensure that the contact person is familiar with the project. This will be the person contacted for any general enquiries that Environment Wales may have.

· The person dealing with the project finances must be competent and authorised to do so by your organisation.  This will be the person contacted for any financial enquiries that Environment Wales may have.

· Please tell us about the main focus of your group’s work and the people that you work with.

· Please supply the name of the bank account to which any successful award should be paid.   You must enclose a copy of your current constitution, unless Environment Wales already holds a copy.  Also enclose your group’s latest annual report and accounts. 

3
About your project
· Tell us about the specific activities that you would like Environment Wales to support and the habitat and/or species that will benefit or invasive non-native species that will be controlled and habitat and species that will benefit from this work. Include any plans, photos, drawings etc that will help to describe your project. It may help us to understand your project better if you include a short narrative (not more than one side of A4) on how the project will operate. 

· Explain how your proposed project will contribute to any priority actions identified by a WBP Ecosystem Group, Species Expert Group or the Invasive Non Native Species Group, being as specific as possible.
· Tell us about the area that you hope to work with including its size, location, designated status and ownership. If you do not own the land directly, tell us what sort of agreement your group has with the landowner for carrying out your proposed project. We would normally expect to see a lease or other land agreement of at least 10 years in order to safeguard any grant investment. Please note: all funded activity must take place within Wales.

· If the work you are proposing requires specialist permissions, please indicate if you have obtained these already or are in the process of doing so.

· Tell us about any existing management plans for the land in question.

· Tell us what steps you have taken to ensure that your proposed activities will not be detrimental to archaeology, landscape or access.

4
Community Involvement and Partnerships

· Environment Wales encourages partnerships between organisations and agencies from all sectors. Please tell us who you are working with and how they are involved in your project.   

· Environment Wales promotes and encourages volunteering and projects will be expected to involve volunteers in some capacity unless it can be demonstrated that there are exceptional circumstances that make this impossible. Tell us if you will involve volunteers in delivering your project and what roles they will have. 

· As the primary focus of this fund is on biodiversity outcomes, if a project will deliver priority biodiversity action, but it is not possible to involve volunteers then the project should still be submitted and the reasons why volunteers are not involved explained.

· Tell us about any other steps you will take to enhance community engagement with, or public understanding of, your proposed project. This could be, for example, through communications, events or follow-on work with other partners. Again if it is not possible to do this or if the possible involvement is limited then please set out why this is.

· Contractor costs: sometimes aspects of the work proposed are unsuitable for volunteers, and require a high level of expertise. If this is the case, and contractors are required, please tell us what the contractors will do.

· Environment Wales is funded by the Welsh Assembly Government and is committed to promoting bilingualism in its activities. If applicable, please tell us how your group will include Welsh speakers in its project. Please note that any additions to websites or publications funded by Environment Wales must be bilingual, unless your project can demonstrate that there is no demand for this in your community e.g. if you are working primarily with groups using neither English nor Welsh as a first language.

5
About the Benefits
· Tell us what you hope to achieve with this project, and what you expect to change as a result.

· How will you monitor project progress? What indicators will you use and how often will these be monitored?

· Environment Wales promotes sustainability. We need to know that there will be a lasting commitment to maintain the benefits achieved as a result of the project. Tell us how you hope to make sure the project will provide lasting results and be maintained in future years. 

6 
Timetable

· It is important that we understand clearly when your project will start and finish. It may help us if you include a timetable. Remember that all activities must be completed by 31 March 2012.

7
Performance indicators and targets

· Please set targets for what your project expects to achieve within the financial year 1 April 2011 to 31 March 2012. If your project involves volunteers, estimate the numbers of people that will be involved and the number of hours that they will contribute. The other indicators should relate to the S42 habitat and species that you will be working with. The answers that you give under these headings will be monitored by Environment Wales twice a year.  

8
Budget
· The maximum amount that can be applied for from Environment Wales is £15,000.

· A budget breakdown, including individual costs for items to be purchased, should be attached in addition to the summary presented on the budget page. Please break down any budget lines over £100 in line with the following example:

    Publicity:  £400 total

    = 500 leaflets @ £250, 50 A2 posters @ £100, 3 stalls at local events £50

You must include evidence of cost for any individual items over £300 so we can see that the project has been properly costed and represents value for money. For very large items over £1,000 one or several quotes may be requested.

· Match funding: please tell us of all funding or help in kind that you have applied for, or have already secured for this project  e.g. staff or volunteer time, premises, administration costs, your own cash, other grants secured or expected, income from sales or trading etc. If you are including income from e.g. a Service Level Agreement or from another funder, please enclose a copy of the agreement or grant offer letter. Environment Wales will usually fund only up to 75% of project costs with the requirement that at least 25% of project costs are met from non Welsh Assembly Government sources. In exceptional circumstances however the requirements for match funding can be waived.

· Volunteer time: Volunteer time can be claimed as match funding at a rate of £6.50 per hour. Please ensure that this is entered under both Expenditure and Match Funding. 

· If you are intending to claim VAT back on any budget items please tick the relevant box and inform your Development Officer.

9
Data Protection and Signatures

· Please note the provision on the Data Protection Act 1998 contained in the application form. 

· Please ensure that the people who sign here are authorised to do so.

What Happens Next

· An Environment Wales Development Officer needs to review and sign the application form before it can be submitted to the Environment Wales office.

· A final version of the form must also be submitted to the relevant Group Chair so that recommendations of the Group can be considered by the Environment Wales Grants Advisory Panel.

· Once your application is received you will receive a confirmation email or note from the Environment Wales office. If you have not heard from us within 7 working days, please contact us to check that your application has been safely received.

· The Grants Advisory Panel meets approximately every 5 weeks to consider applications. Your Development Officer can inform you of deadline and meeting dates. We aim to inform applicants of the Panel’s decision within 7 working days of the Panel meeting. 

· E-mailed applications will not be accepted.
· Please keep a copy of your application for reference. Should your application be successful, this will help with completion of your monitoring forms and end-of-project report.

· If your application is successful you will be required to record project outputs onto BARS.

Completed, signed application forms, together with supporting information, 

should be returned in hard copy to Kate Fletcher at:

Environment Wales, Baltic House, Mount Stuart Square, Cardiff Bay, CF10 5FH
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